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Standards and Quality Report

This report tells you about the quality of education at St Margaret’s Academy. We describe how young people benefit from learning here. We explain how well they are doing and how good the school is at helping them to learn. Then we look at the ways in which the school does this. We describe how well the school works with other groups in the community, including parents and services which support young people. We also comment on how well staff and young people work together and how they go about improving St Margaret’s Academy. 

Our report describes the ‘ethos’ of the school. By ‘ethos’ we mean the relationships in the school, how well young people are cared for and treated and how much is expected of them in all aspects of school life. Finally, we comment on the school’s aims. In particular, we focus on how well the aims help staff to deliver high quality learning, and the impact of leadership on the school’s success in achieving these aims.
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1 The School

St Margaret’s Academy was established in 1993 and consolidated on one site in Livingston in West Lothian in 1994.

The school attracts a large number of applications for admission; each year the demand for admissions exceeds the number of places available.  The current roll is 1050 and occupancy levels in almost all teaching areas are very high.  West Lothian Council provided a two classroom extension that was occupied in August 2009 and plans to extend the school in another 3 phases with an ultimate design capacity of 1320 pupils.

The senior leadership within the school have worked with the Local Authority to re-configure existing space in the school to improve facilities for pupils and staff, for example social areas and toilets for senior pupils, internal expansion of floor space for the teaching of drama and re-conversion of a general classroom to a science laboratory. None the less the school’s accommodation, despite its attractive setting and high standard of maintenance and care by pupils and staff, is not sufficiently adequate to cope with the pressure of pupil numbers in learning and social space.

The innovative timetable introduced in 2007 to respond in part to the school’s policy of retaining all pupils on campus during the school day was instrumental in the school gaining the Scottish Education Award for Health and Wellbeing in 2008 and has been promoted as an example of best practice by HMIe and Learning and Teaching Scotland.
For session 2008-2009 the teaching complement was 82.2 FTE, with 17.7  FTE support staff.

The Headteacher took up his post in January 2007.  He is assisted by 2 experienced Depute Headteachers. Two Principal Teachers Curriculum (Pupil Support) augment the Senior Leadership Team as Acting Deputes with whole school leadership responsibilities in addition to retaining their substantive remits.
The school has 5 Principal Teacher Curriculum posts (Faculty Heads) providing leadership to the faculties of Numeracy, Language and Communication, Social Subjects, Physical and Life Sciences and Performance and Design.  There are 4.5 Principal Teacher Curriculum: Pupil Support posts (Heads of House).

St Margaret’s Academy serves the following Primary Schools:

Holy Family Primary School

Howden St Andrew’s Primary School

St John Ogilvie Primary School

St Nicholas Primary School

St Ninians Primary School

St Paul’s Primary School

There is a close and constructive relationship among the schools in the cluster.  Headteachers meet regularly to plan shared curricular projects, to discuss areas of co-operation and to organise a well established transition programme.  Cedarbank School is also a member of this group.

The Learning Centre offers an integrated approach to Pupil Support and caters for a wide spectrum of pupils’ needs with support of external agencies. 3.8 FTE teaching staff are assigned to The Learning Centre. The school has a Pupil Support Manager who manages the pupil support workers and liaises with external agencies.
St Margaret’s Academy is a member of West Lothian Chamber of Commerce and has productive links with a wide range of business and community organisations.  The school has received two platinum awards for Enterprise in Education and was short listed in 2007 and 2008 for Scottish Education Awards in enterprise.
The school receives a high level of support and encouragement from parents.  Attendance at parents’ evenings is very good and there are very high attendances at information and consultative meetings on the curriculum and transition.  The school is actively supported by the Parent Council.  

Young people’s attendance was above the national average in 2008/9. The number of pupils with a free school meals entitlement was just below the national average.

The school received a very positive Inspection Report from HMIe that was published in April 2008. Of the 17 quality indicators reported on 9 were rated very good and 8 as good.

As a result of the high performance, the strong record of improvement and the very effective leadership of the school, HM inspectors will make no further reports in connection with the inspection.

2 Particular strengths of the school

· Young people’s consistently high levels of success in examinations and the continuing improving trends in attainment
· The very caring Catholic ethos of the school and the positive relationships between pupils and staff

· The strong partnerships with parents and the wider community

· The culture among staff of innovation and seeking self improvement and making sure changes improve teaching and learning

· Very effective leadership which motivates staff to continue to improve
3 Examples of good practice

· Carefully planned and effective curricular pathways for pupils

· Innovative timetable arrangements that impact positively on the curriculum and the ethos of the school
· The preparedness to introduce A Curriculum for Excellence, particularly core skills and interdisciplinary learning
· The developing programme of quality assurance strengthening leadership for learning

· The partnership with parents including a new format for parents’ consultation evenings
4 How well do young people learn and achieve?

Learning and achievement

Almost all young people are highly motivated and determined to succeed. Most benefit from discussion about their learning through the target setting programme and the mentoring programme for senior pupils. Approaches to on-going review of targets and discussion about progress across subjects is too variable and a minority of pupils reported a disappointing experience in the mentoring programme. Many young people are engaged in the expanding range of co-curricular activities and have achieved success at local and national level in sports such as athletics and football and in music which is a particular strength with pupils from the school consistently providing large numbers to the West Lothian bands and the Junior Concert Band gained a silver medal at the national concert series, the only junior band nationally to achieve an award. 
High numbers of pupils develop confidence in co-curricular drama clubs, bands and choirs, public speaking and debating. Opportunities for developing self confidence have grown through increased outdoor education provision. All pupils in S1 have an outdoor education experience as part of the induction programme and residential outdoor education has been introduced in addition to the educational excursions at home and overseas. A number of young people participate in the Duke of Edinburgh Awards scheme and the Mark Scott Leadership programme working along with students from neighbouring schools.
Teachers consistently recognise young people’s success and the attractive school newsletter is published as a joint pupil and staff production giving prominence to the achievements of the pupils. The revised format of House Assemblies have successfully showcased the achievements and talents of the young people and at their best are a valuable contribution to confidence building and leadership development among young people.
The school has improved its system for tracking and recognising the wider achievement of pupils and the inclusive award ceremonies place increasing emphasis on wider achievement in addition to attainment. The introduction of a graduation ceremony and revision of the senior awards ceremony provide further opportunity to recognise the achievement of young people and they are very well attended and supported events in the school calendar. 

Achievements in mathematics in S1 and S2 are very good and are improving through well informed decisions on setting and the pace and challenge of work. Achievements in writing and reading in S1 and S2 are not adequately quantified and the English department must address the issues of assessment and the accurate recording of data if they are to build more successfully on the prior attainment of pupils.
The performance of young people in national examinations is well above national average in most measures and is consistently in the upper range of performance in relation to schools with similar characteristics. The performance at 5 awards at Level 5 at the end of S4 (Credit and Intermediate 2) is very good with an improving trend. The performance of pupils at the end of S5 at Higher Grade at 1, 3 and 5 awards is very good and the recent improving trend has been sustained. There has been a significant improvement in performance at Higher Grade and notably Advanced Higher by the end of S6. Young people with additional support needs are making very good progress and improvements have been secured at Level 3. However the school is reviewing the decline in performance at Level 4 (General Standard Grade and Intermediate 1) for 2009 and assessing the impact of the move to Intermediate National Qualifications courses in place of Standard Grades in some subjects.

High numbers of pupils leave school to attend university, college or employment and the trend is of increasing numbers of pupils entering Higher and Further education. Particularly significant are the numbers of pupils who progress to Higher Education via the strong partnership with the Universities in LEAPS programme. Similarly effective partnerships exist with local training providers and West Lothian College so that vulnerable young people are supported into employment or college through transition programmes.
Particular features of achievement by subject in examinations by the end of S4 included the following.

· Pupils performed better in modern studies, mathematics, home economics, drama and Spanish than in other subjects
· Pupils performed well at Intermediate 2 in English but significantly less well at Intermediate 1 and performance in Intermediate 1 in the science subjects was weak

· Pupils performed less well in biology, business management, chemistry, history and physical education at Standard Grade than in other subjects

Particular features of achievement by subject in examinations by the end of S6 included the following.

· Pupils performed better in home economics, information systems, mathematics, modern studies, music, RMPS and Spanish than in other subjects at Higher level

· Pupils performed less well in art and design, chemistry, drama, English, history, human biology, physical education and product design than in other subjects
· Performance in Advanced Higher was very good in all subjects that presented in 2009 but there were no presentations or very low numbers of presentations in some subject areas with relatively high numbers of candidates at Higher in the previous year

Curriculum and meeting learning needs

The school provides an excellent, broad and challenging curriculum. The introduction of greater choice at transition stages combined with more effective progression from prior learning has resulted in improvements in attainment in national examinations and there is good evidence from subject presentations that this improving trend will continue, particularly at Higher Grade.
The introduction of choice at the transition between S1 and S2 has improved pupil motivation and enjoyment of the S2 curriculum. The revised timetable has increased curricular time in most subject areas and in particular in English and mathematics. Improvements in numeracy skills are evidenced but not in literacy. There has been an improvement in interdisciplinary learning and young people are increasingly making connections between their learning in different subject areas. Teachers meet regularly with their colleagues from local primary schools to ensure young people progress very well from their prior learning. There has been significant development in the transition arrangements in literacy, numeracy, modern languages and science. The enhanced transition programme to help those who need extra support to make a successful start to secondary education is outstanding. The curriculum from S3 to S6 meets the needs of young people very well. The personalised curricular pathways programme has meant pupils are appropriately engaged in courses that are challenging and appropriate to their needs. The expansion of Advanced Higher courses is a welcome development in meeting the needs of the growing numbers of pupils returning for a Sixth Year. A number of young people receive part of their education at West Lothian College and there are good arrangements in place to monitor their attendance and progress. Dance is a popular choice in the curriculum S3-6 provided by dance instructors engaged by the school through the Council’s Cultural Services department.
The appointment of five Faculty based development posts to advance inter-disciplinary learning combined with continuing work on core skills signals that the school is well placed to continue to develop the curriculum in line with the principles of a Curriculum for Excellence.

Very good inter-disciplinary programmes are in place for Global Citizenship and Health and Well-being.

Following a recent review of physical education timetable changes were made to maximise the benefit of physical activity with larger blocks of time and the introduction of core physical education in S5. Religious education is well resourced with specialist staff and there is a comprehensive programme in place S1-S6. The methodologies used in teaching and learning in religious education are being reviewed to improve enjoyment and challenge.

5 How well do staff work with others to support young people’s learning?

The school has very strong partnerships with parents, the local community and parish communities. The reporting of progress to parents has been strengthened and the introduction of a new format of parents’ evenings has improved attendance and the quality of engagement including the involvement of young people in discussion on their progress and plans. There is an active Parent Council that has established social activities to enhance the school community and has taken the initiative in raising money to support extra curricular activities.

There are strong links with local parishes and clergy and young people are involved in parish activities and liturgies. The strong links with local colleges, local community and business helps to broaden learning experiences and leadership skills of young people; examples include the ‘Retail Academy’, the charity fashion show, community involvement with St John’s Hospital and the health education week.
Community Learning and Development staff work alongside teachers and young people to develop pupil councils and democratic literacy for example in improved voter registration by young people. This work has been recognised as best practice by Learning and Teaching Scotland. 

The school has an outstanding counselling service with a trained counsellor employed as a member of staff able to respond to pupil needs with immediacy and sensitivity.

The Children and Young People’s Team work very effectively with pupil support staff in the enhanced transition programme and with individual pupils with complex needs.

6 Are staff and young people actively involved in improving their school community?

Staff and young people are committed to improving the school and pupils are positive about the range of opportunities they have to take an active part in school life. There are Pupil Councils well supported by staff that engage in dialogue with the Headteacher and other staff to secure improvements to the experience of pupils. The staff and senior pupils elect Head Girl/Boy and Deputes and they have a high profile role within the school at events and representing the school in the wider community. Staff morale is very high and many staff are actively involved in the impressive range of after school activities and outdoor education. 
Many staff are involved in school groups that seek improvement such as a Reporting Group, Core Skills Group and Chaplaincy Support. A number of school groups involve staff and young people working together providing opportunities for leadership development, examples include a Charity Committee, Prom Committee and organisation of the annual Charity Fashion Show. A school show has been re-established and staff and young people collaborate in many school community building events. The participation and enjoyment of the whole school community at liturgical celebrations and end of term events is outstanding and a contributory factor in the positive ethos of the school.

Regular meetings of the senior leadership, extended leadership and pupil support team have a strong focus on school improvement and self evaluation. Subject reviews involving the Local Authority and professionals from out with the school have been carried out in a collegiate manner leading to specific action points and securing improvements. The quality assurance arrangements involving observation of teaching and learning by senior leaders and Faculty Heads is being extended to involve all teaching staff in peer observation. The school’s professional development programme is focused on school improvement and dissemination of best practice within the school.

There are regular whole staff, departmental and faculty meetings and workshops with activities directed at school improvement including rigorous analysis of examination performance and action planning to secure improvements. 
7 Does the school have high expectations of all young people?
The school has caring ethos underpinned with Catholic values of respect for the dignity of all members of the school community. Relationships between the staff and young people are excellent. Behaviour across the school is very good and there are very low numbers of exclusions. It is testament to the young people, the staff and the positive relationships in the school that that there is a calm atmosphere throughout the school day despite the inadequate space for pupil movement and the pressure on teaching and learning and social accommodation. 

The pupil support team offers highly effective support and is continually exploring new ways of improving support including more effective tracking and monitoring. The school moved to a vertical House based structure of pastoral support and will review the effectiveness of this system including pupil views. Initial evaluations are positive in some aspects but identification with the Houses was less strong for older pupils with experience of the Year Group structure. The Senior House team led by an Acting Depute Headteacher, assisted by two pupil support workers provides very high quality support and guidance to S5 and S6 students leading to improvements in achievement and positive destinations for young people beyond school.
Young people are positive about the support they receive and there is a high attendance of pupils at after school support classes organised by some departments. The revised format of parents’ consultation evenings involving the young people in discussions about their progress and curricular transitions has been very effective in improving home school partnerships centred on the child.
School assemblies are popular and regularly celebrate success and showcase the talents of the young people. There are regular opportunities to celebrate success at awards ceremonies, assemblies, newsletters, plasma screens and displays around the school.
The school has high expectations of the young people and this is reciprocated in pride in the school expressed in high standard of uniform, behaviour and conduct of the pupils. The reputation of the school in the wider community is excellent.
8 Does the school have a clear sense of direction?

There is a continual drive to improve teaching and learning led by the Headteacher and the senior leadership team. The quality assurance role of the Faculty Heads has been strengthened and each one provides effective leadership for learning in their areas of responsibility. There are increasing examples of Principal Teachers Curriculum, both Faculty and Pupil Support, taking a lead role in whole school improvement for example in a Curriculum for Excellence, timetabling, tracking and monitoring and school wide quality assurance. The Chartered Teachers make an important contribution to improving the quality of teaching and learning in their subject areas and in supporting colleagues. The school has an exceptional number of teachers on the Chartered programme or with Chartered status and their positive contribution was noted by HMIe in a national evaluation. A number of staff have participated in the Local Authority Leadership programme and two members of staff are currently completing the Standard for Headship. Both promoted and unpromoted teachers, including those who are newly qualified, take on a range of leadership roles. The teamwork of the Principal Teachers in the extended leadership team is very good and they support the senior leadership team to successfully manage change. The recent appointment of five interdisciplinary learning leaders following a professional dialogue and assessment of curricular proposals from a significant number of staff illustrates the depth of leadership potential in the teaching staff.
9 What happens next?
Although HM Inspectors will make no further reports on the school following the very positive inspection report of April 2008 the school will provide an update to parents in and the Local Authority in April 2010 on progress in improving the learners’ experiences and learners needs and on the improvements in performance of the school during the period since the Inspection. The school publishes annually a school improvement plan. The school improvement plan, along with this report, is published on the school website www.stmargaretsacademy.org.uk and on West Lothian Council website at www.westlothian.gov.uk 

In addition each faculty produces its improvement plan and continually monitors its progress in securing the improvement objectives set. The school will continue to:

· develop self evaluation which will be rigorous, systematic and delivers consistent improvement that impacts on the quality of learning and teaching across the school
· further develop the role of the PTCs ( Faculty Heads) and leadership for learning across the school

· more effectively monitor wider achievement

· continue to improve the quality of teaching and learning to meet learners’ needs more effectively

· continue to improve the quality of learner’s experiences

· continue to raise attainment at all levels
Evaluations of key indicators of quality
Quality indicators published by HM Inspectors help schools judge what is good and what needs to be improved in the work of the school. This report has evaluated the school using the three important quality indicators used by HM Inspectors as part of their national inspection process and used in our self evaluation.
	Improvements in performance 
	Very good

	Learners’ experiences 
	Good 

	Meeting learning needs 
	Good


We also evaluated the following aspects of our work.

	The curriculum
	Very good

	Improvement through self-evaluation 
	Very good 


PAGE  
10

